- PERFORMANCE EVALUATION REPORT FORM

8. Date of Rating: MARCH 08. 2024
Name of Empioyee BALOT JOHANNES mm 1631 yy
Famity Name First Name M " :
Location (Kndly check) _ Head Office _Plant . Plant CABANATUAN
Pencd From _ o—
e Sep-22 Mar-24
Purpose of Rating (Kingty check)
__ Regular Rating ___ Complet of P ary / Qi »n Penod  ____ Promotion . Others
Tmstructions. Please review noles on Guide to Perfommancs Appraisal before accomptshing tfis form
FACTORS RATING POINTS
1. KNOWLEDGE OF WORK: Has exceptional Has required Has requeed Nesds addtonai
knowiedge of his knowiedge of knowiedge of own nstructon and
own&related work. own&re:ated work work only gudance 8
gto 10pts 708 pls 5106 pts ilodpis
Remarks mnmﬂmmhbmbmdﬂﬁ
2. PRODUCTIVITY: Usually exceeds Meels Seldom meets Never meels
standards. standards standards standargs
36 10 40 pts. 301035 pis 2010 29 pts. 11019 pts 32
(Remarks : Everytime | go there to check on her she don’t have pendings.
3. INITIATIVE: Adlways Usually Sometimes Rarely
9to 10 pts. 7 10 8 pts. 5106 pts {to4dpls 9
Remarks : ldon'tmcdtofohwhorupngmuamm«dwleeompuhmmmmybdmmmmm
4. DEDICATION TO DUTY: Always Usually Sometimes Rarely responds
dedicated to duty dedicated to duty dedicated to duty te company needs.
9to 10 pts 8 pts. 5to 7 pts. itodpts 8
Remarks: Sometimes she stays at work more than the aliotted time to finish her task.
5. COOPERATION: Ahvays Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
910 10 pts 8 pts. 510 7 pts. 1t04pls g
Remarks :
smmm.mmmwmmmwmwmwmulymnmmmn
8. ATTENDANCE Tardiness w/n the With written With one (1) day With 3 days
& PUNCTUAULITY: aliowable no.or less waming/s suspension suspension.
(1st Offense) (2nd Offense) (3rd Offense) 1 0
9o 10 pts. 7 to 8 pts. 5106 pis. 1lodpts
Remarks : No ab: and she coord| very well
7. SAFETY AND / OR No record of No record of No record of Had an acadent
HOUSEKEEPING: accident/infraction accident bul w/ 1 acaident but w/ 2 or had more than
against our safety/ fi gainst fraction against 2infractions agains!
housekeeping our safety/ our safety/ our safety/ 9
rules. by ping nuies he ping niles housekeeping rules
910 10 pts 8 pts. 5to 7 pis. 1104 pls.
Remarks; | | |
TOTAL 85
Previous Challenges and A plishments:

She plished all the pending IR lef by the former HR and drafted NTE to af those person ivolve.

Areas of Strengths:

She do very well on the task given to her

She listen very well on the given instructions
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75-8¢ Above Average |
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49 below Beiow Average




